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Everyone needs motivation, especially to do something they don’t really want to do and 
this is even more so the case with children.  In a perfect world our kids would just do what 
we said to do WHEN we said to do it.  

Imagine what it would be like with no need to nag, remind, nag, request �rmly, yell and yell 
even louder.  You would never become the eyes rolling back, screaming crazy person that 
appears when you are completely ignored for the millionth time!

We don't live in a perfect world but there is some ways we can motivate our kids to do their 
tasks without the screaming match. 

One option is to 'GAME-IFY' the tasks.  

Ever wonder how your usually distractable child can suddenly sit for ages and play a video 
game... It's because the games designers have spent a lot of time researching how to keep 
your child (or anyone for that matter) engaged and it's primarily by having a journey and a 
reward. Do this step, get reward, move to next level, repeat. Lots of motivation, lots of 
encouragement, lots of rewards. If the game is too hard or the steps large/long the kids 
won't play.  But give 
incentives and constant little rewards and encouragement then motivation remains – this 
is the secret to a successful game.

So how do we take this digital concept and apply to our 
child's physical world?

By making tasks fun, by chunking them into small achievable steps and by giving loads of 
opportunities for reward, encouragement and praise.

Remember it is important to encourage and praise with as much energy as you would 
normally nag, tell o� or get cross.  Ideally you should be giving more positive energy which 
will be bene�cial to your whole family. Plus is will actually make it easier in the long run and 
you wont have all that guilt of losing your temper.



SKIPPING ROPE METHOD
This method is great for getting your child to clean their room.  It 
can also be used in other  areas of the house.  The aim is to section 
the area to pack up into small achieveable parts, making it much 
less overwhelming. As adults we often use this technique, starting 
in one area  and moving ourselves around the room but children 
will bene�t with a physical boundary.
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Start in the corner of the room ideally in an easy area (remember the video games - start easy 
and build con�dence).  Section o� an area of the �oor with the skipping rope. Your child then 
needs to put away everything in the skipping rope zone. I also suggest making them have 
their back to the rest of the room so the focus stays on the small achievable section.  When 
that section is clean, give your child a high �ve and some praise then move the skipping rope 
to the next section.  

Initially you’ll need to move the rope each time o�ering positive reinforcement but 
depending on the age of your child they may be able to eventually move their own skipping 
rope and later they may not even need the rope as they can imagine the sections.

COUNT THE OBJECTS
Gami�cation is about shifting the focus away from the 
undesirable task.  Counting can a simple and e�ective 
way to do this.  So say your child has to pack away the 
dishes. 
You both have a quick look at the task and you ask your 
child.
How many dishes do you think there is to put away?
They may say 23, you have a guess and say 27.
Your child then counts the items as they put them away, 
the ‘winner’ is who ever was closest. You don’t have a 
prize just knowing you won is the reward.

I use this technique all the time with my youngest daughter.  It’s my go to every time her 
motivation wanes. She has to pack up her pencils and is complaining, I ask how many pencils 
do you think is there and instantly she is more interested.  I also use it combined with the 
skipping rope method (so how many items in the section) if I feel her attention is slipping.
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ROBOT PACKING UP
This method uses role play to shift the focus and make things fun.
Tell you child its Robot packing up time and start moving like a 
robot yourself and start talking like one too.  You starting the role 
play is sure to get them interested and in character themselves. 
Then turn them on with their robot control panel by beeping the 
imaginary buttons on their chest, back, arm - where ever you want 
it to be.  

Then set them o� to task, continuing the role play. If they start to 
dawdle then you can always speed them up but watch out my 
robot daughters have gone into super fast mode when I’ve 
adjusted their controls too much!!
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SING YOUR WAY
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This method is pretty straight forward, you simply have 
your child sing about the task.  This is another shifting the 
focus strategy.  It just has to be simple,  for example when 
getting dressed you could use the song... 

‘This is the way we put on our T-shirt, put on our T-shirt, put 
on our T-shirt, this the way we put on our shorts, to get ready 
for school’  

The song keeps changing as the steps change, the same 
can be use for packing up, tidying their room etc. 
Any song/tune can be used providing it is about what 
they are actually doing.

MUSIC TIME
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Do you like putting music on when you are cleaning the house or 
washing the car... well there is a good chance so will your child.  
Music is a great way to shift your focus and give you energy. 
Young children may want to listen to their favourite kids music 
while they do a task. Older kids might like to have the current 
chart hits playing but whatever you choose just make sure it is 
lively. Plus having song your can sing along with works best.



ROLE PLAY
Being a di�erent character can often inspire 
kids. Pretending to be a super hero or an 
undercover spy can help turn mundane tasks 
into something fun.  

My daughter needs to take medication daily so 
a fun character called ‘Posh Grandma’  (me) 
comes to our kitchen each morning to bring it 
to her. She talks in a funny accent and is always 
happy to see everyone, especially my 
daughter’s favourite toy.  Its is amazingly
e�ective , everyone loves  ‘Posh Grandma’

Role play works best when you set the scene 
and characters, lead by example and let your 
child run with it.
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COMMENTATE
Grab a hair brush and call the packing up like a horse race!  
Maybe it’s the ‘Packing up Olympics’, this is great when you 
have a couple of kids, introduce competitors, talk about 
the rules.  I like to suggest there are points for technique 
not just speed.  Get them ready and GO!!!

Talk about that what they are doing eg.
‘Oh No, Sally has missed the shoe, there will be a penalty if 
she doesn’t see it’ 
 ‘James is doing a fantastic job, he is in great form, look 
how fast he is....’
‘It so close I don’t know we will pick a winner’
‘Oh and look at that team work, this is what it’s all about’
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Be enthusiastic, be excited, build the drama. Even though this strategy requires you to be there 
calling the shots, it is amazing how fast they will get things done with you being their 
overexcited cheer squad, especially if there is a little sibling rivalry throw in too.
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So hopefully these ideas will get you and your family started. I’m sure your can come up 
with some new games of your own.  Just remember that the game can’t be too silly or too 
involved that it detracts from the actual task they are meant to be doing.

Competition between siblings can work but it can also back�re. If the older sibling always 
wins the younger can sometimes give up trying.  So I usually �nd racing against themselves, 
you, or a clock is a better way forward.

A key element to all these strategies is also you being engaged 
with them, being involved.

What kids usually crave is your attention and they’ll often take negative 
attention over no attention at all.  10 minutes of focused attention is better than you nag-
ging them for 40mins to get something done and they STILL don’t do it!

So try and organise yourself  when possible so you can give that time.  For example if you can get 
up 30mins early in the morning you’ll be amazed how more smoothly your morning will go. If 
you are ready and organised before your kids then you can take the extra time to focus on them 
100% and start them o� on a strategy and check in with them as they go.

Rewards don’t have to be physical, praise can be enough but....
 Be enthusiastic praise as loud and as much as your reprimand.
 Praise the e�ort not the result - encourage the process.
 Be speci�c - ‘I love how fast you did X, Look how neatly to put away X’.

Mission Magnets is about helping kids to help themselves.  
Con�dence is built by giving kids systems in which they can be successful.  There is a desire 
in all kids to be independent, it’s part of growing up. We as parents need to tap into this 
desire and encourage it.  One of the primary ways to build resilience in your child is for 
them to feel capable.  Mission Magnets is not just about routines and schedules it’s about 
helping your child to grow.

Customisble Magnetic Routine Systems
Feelings Chart & Tool Kit

Positive A�rmation Posters
Toilet Training Visuals


